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BELVIDERE TOWNSHIP BOARD MEETING
8200 FAIRGROUNDS ROAD

BELVIDERE, IL 61008

DECEMBER 23, 2025  5:00 PM
MINUTES

Call to Order/Roll Call ~~ Supervisor Bernard O’Malley called the meeting to order at 5:00 pm. The pledges to the Flag were said and roll call taken with the following Board Members present Trustees Nelson, Grover, Turner, Snow and Supervisor O’Malley, also present Clerk Dixon and Hwy Commissioner Dixon. We have a quorum to do business. 
Public Input ~~ No one from the public was present.  No public comment requests submitted by the public.

Discussion and Potential Action on Approval of Prior Meeting’s Minutes ~~A motion was made by Trustee Snow to approve the minutes from the last regular township board meeting on December 9, 2025. The motion was 2nd by Trustee Turner and passed with Trustees Grover, Nelson, Turner, Snow and Supervisor O’Malley indicating aye on a voice vote.        
Discussion and Potential Action on Transfers ~~ there are no transfers.
Reports

Supervisors Report ~~ we have the one furnace in, on the Supervisor’s side and is working great.  The elevator company has a new representative for scheduling who is still learning the job but we are hoping for the work to begin after the first of the year.  The Flaming Monkey’s supplies are almost all cleared out of the basement.  Many of their items went to a club in Winnebago.  Most recently, we are working with the bank on a deposit issue.  
Highway Commissioner’s Report ~~ we are doing truck maintenance after the couple of storms.  We will start cutting trees next week.  Found some downed signs since the snow melted but they have been fixed.  A new truck was ordered last week but it will not be here for a year and then Monroe won’t have it done until next Spring.  It takes 18-24 months to get a new truck and outfit it due to lack of labor and emission changes so you need to plan ahead.

Assessor’s Report ~~ no report submitted  
Clerk’s Report ~~ a reminder that the swearing-in for Assessor Michael St. Angel will be at 10:00am on January 5, 2026  
Trustee’s Report ~~ Trustee Nelson, (Community Building Complex) Melting snow has caused roof leaks.  They have a company coming this week to upgrade the fire alarm system.  Trustee Grover, (Boone County Council on Aging) The next finance meeting is January 26th at 3:30pm.  There will be a food distribution on January 9th from 1-3pm for age 55 and over. There is discussion on possibly moving the Christmas Party to the Community Building to allow for more people.  This year’s party filled up quickly.  Questions were asked to Director Hillan about the busses after one was seen without brake lights.  She did some checking and they did not find any with that problem.  Trustee Snow, (Growth Dimensions & City Council/County Board Liaison) Nothing to report at this time.  Trustee Turner, (Building Maintenance & Senior Trustee Duties) Nothing to report at this time.  
Unfinished Business ~~ Discussion and Potential Action May Occur on the Following Items. ~~ Supervisor O’Malley brought up the need for a deputy supervisor to sign checks in case of the Supervisor’s absence.  After discussion, Trustee Snow motioned to appoint Trustee Nelson to the role of Deputy Supervisor.  The motion was 2nd by Trustee Turner and passed with Trustees Snow, Turner, Nelson, Grover and Supervisor O’Malley indicating aye on a roll call vote.
Legal ~~ there is no legal business to discuss at tonight’s meeting.
New Business ~~ there is no new business to discuss at tonight’s meeting
Discussion and Potential Action on Treasurer’s Report and Approval of Bills ~~ Trustee Nelson made a motion to pay the town bills.  The motion was 2nd by Trustee Snow and passed with Trustees Turner, Grover, Snow, Nelson and Supervisor O’Malley indicating aye on a roll call vote.

Adjournment ~~ a motion was made by Trustee Nelson to adjourn the meeting at 5:17pm, 2nd by Trustee Turner. The motion passed with Trustees Grover, Turner, Nelson, Snow and Supervisor O’Malley indicating aye on a voice vote. 
Next Board Meeting: January 13, 2026, @ 5:00 P.M.
Respectfully Submitted

Michelle Dixon, Clerk


